	Goal
	Action Plan
	Timeline
	Who Responsible?
	How to Measure

	Teachers will incorporate movement into classrooms.
	Every lit team meeting, we bring new strategies to share.
Create content specific movement strategies.
Members will share strategies at department, PLC, and faculty meetings.
	Review monthly
	All team members and coach
	Observations
Walk through Forms
Self-reporting - surveys

	Members will collect movement strategies and try them out in our classrooms.
	Members will ask department members for ideas they use for movement in the classroom.

Members will practice strategies in their classrooms and share results, suggestions, observations, etc. to the team each month
	Monthly
	All members and coach


	Self-reporting in lit team meetings

	Literacy Team will create an accessible resource of literacy strategies for faculty use and reference.
	Members will decide on most accessible and user-friendly platform to use.
Team will begin building the resource.
	Platform chosen by December 2014.
Members begin loading resources by March 2015.
	All members
Coach
Digital Facilitators
	Development of the resource.


NBHS Literacy Team Plan
2014-2015 School Year

Literacy Team Events and Activities:
Learning Walks – one per semester
Practice – role playing during lit team meetings
Literacy Festival
Best Practices sessions in faculty meetings
[bookmark: _GoBack]Monthly meetings
